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Additional Report Use Terms & Conditions
Use of this Report for any purpose constitutes your acceptance of these Use Terms and Conditions. If you do not agree to the Provisions and

Restrictions below you are prohibited from using any of the contents or results of any Report completed using a shcBOND Product or from using

or providing to any other party a Report or any part of a Report. All Reports are strictly confidential and you will be liable for damages for breach of

these Provisions and Restrictions.

Your access to and use of the shcBOND System and shcBOND Products has been conditional upon your acceptance and compliance with the Terms and

Conditions set out in the shcBOND WEB page at https://www.shcbond.com/legal-rights-obligations/ (The Terms and Conditions) and you irrevocably agree that

your use or application of the information contained in any Report completed as a result of your use of the shcBOND System shall be strictly in accordance with

Terms and Conditions and the contents of that Report. Your use of and access to the shcBOND System and shcBOND Products constitutes your agreement to

the Terms and Conditions. The Administrator reserves the right to amend the Terms and Conditions at any time. As you are bound by these Terms and

Conditions you should periodically refer to them.

General Terms

The shcBOND Products were designed and are intended solely for use as a measurement of employees' attachment to the workplace. A Report should not be

used to assess an employee's ability, competence, past performance or performance potential.  The shcBOND Products are not designed to be used and

should not be used as a profiling instrument for promotion or performance management. The shcBOND Products are not for use in measuring an employee's

ability to fit in at a workplace. There is no correlation between the level of attachment and the ability or performance potential of an employee. The shcBOND

Products should not be used for performance management purposes or to inform a decision by an employer regarding an employee's employment future. The

Administrator disclaims any and all liability resulting from the misuse of the shcBOND Products or use for purposes for which the shcBOND Products were not

designed.

The Administrator reserves the right to impose restrictions on use of a Report.

A Report is published in real-time and you shall not modify, copy, reproduce, republish, frame, upload to a third party, post, transmit or distribute a Report in

any way except as expressly provided for in the Terms and Conditions or authorised in writing by The Administrator and Strictly on the condition that you keep

all content intact and in the same form as presented on a Report (including without limitation all copyright, patent and other proprietary notices and all

advertisements).You must not use the shcBOND System in any manner or for any purpose which is unlawful or in any manner which violates any right of The

Administrator or which is prohibited by law or in the Terms and Conditions.

Disclaimer and Limitation of Liability.

Except as provided in a Report and the Terms and Conditions, a Report is provided "as is" and without warranties of any kind, either express or implied and

The Administrator and any other party involved in providing access to the shcBOND System, shcBOND Product and a Report expressly disclaim all warranties

of any kind, including but not limited to implied warranties as to merchantability and fitness for a particular purpose.

The Administrator may terminate your access to the shcBOND System and shcBOND Products at any time without notice. In the event of termination you are

no longer authorised to access the shcBOND System and shcBOND Products, but all restrictions imposed on you and all the disclaimers and limitations of

liability set out in the Terms and Conditions will survive and continue to apply.

Miscellaneous

The Administrator relies on your continued observance of the Terms and Conditions and this Report. You agree to indemnify the Administrator for any loss,

damages or costs in connection with any breach of the Terms and Conditions or provisions in this Report or any other legal obligation you may have.

The Law

In the event of any dispute between any party entitled to use, using or affected by the use of the shcBOND System and shcBOND Products the dispute

provisions contained in the Terms and Conditions, available at the shcBOND WEB page at https://www.shcbond.com/legal-rights-obligations/, shall apply to

and bind all the parties to that dispute

All rights not expressly granted herein are reserved
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Introduction

Employee Name

Department

Position

Survey Completed

Shiraz Trial 2

Finance

Finance Administrator

21/07/2015

Tenure

Manager

HR Contact

Employee Score

8 Months

Trial Manager

Trial  HR Manager

18.4%

The Employee Detachment Inventory (EDI) provides Human Resource professionals with an objective methodology for
measuring the perceptions of departing employees. It measures the degree to which various aspects of the
employment experience impacted the employee's decision to leave. The EDI can be used as a stand-alone exit
measure or in conjunction with your interview process, using the results contained in this report as a basis for holding a
targeted conversation. 

The EDI is designed for use by the HR Consultant to guide targeted conversations with both the Employee & Manager.

Key: Engagement vs. Detachment Drivers 
Engagement drivers are "pull" forces; these are the reasons for wanting to stay. 
Detachment drivers are "push" forces; these are the reasons for wanting to leave. 

EDI Framework/Dashboard (Employee Exit Interview) Page 4 
Use these results to conduct a targeted Exit Interview with the employee. Also review any Verbatim Comments on
Page 5 which may have been completed during the Survey. Remember to thank the Employee for their feedback and
participation in this process.
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EMPLOYEE DEBRIEF

EDI Framework/Dashboard
Key: Detachment (Push) Engagement (Pull)

Driver: Position

Personal Workspace -46%

Contribution -73%

Difficulty & Challenge -43%

Diversity & Variety -83%

Type of Work -64%

-62%

Driver: Res, Systems & Equip.

Impact on Effectiveness 86%

Support & Assistance -50%

Quality & Effectiveness -26%

Availability & Accessibility -62%

-13%

Driver: Security & Safety

Organisation Stability 75%

Position Security 74%

General Workplace Safety 65%

Personal Safety 83%

74%

Driver: Rewards & Recognition

Sense of Being Valued -67%

Org. Incentive Programs -89%

Employee Benefits -81%

Performance Related Pay -50%

Base Salary -62%

-70%

Driver: Capability

Support & Training 58%

Policy & Procedures 51%

Standards 39%

Performance Expectations 34%

Current Skill Level -66%

23%

Driver: Achievement

Awareness 66%

Challenged 50%

Fulfilled 49%

Goal Focused 67%

Self Directed 60%

58%

Driver: Growth & Development

Quality of Training -15%

Access to Training -28%

Career Related Devel. -56%

Position Related Devel. -50%

-37%

Driver: Balance

Hours of Work -27%

Responsiveness to Needs -71%

Out of Work Commitments -45%

Travel & Transportation 67%

Flexible Conditions -50%

Workload/Volume -91%

-36%

Driver: Colleagues

Acceptance, Belonging & Trust 90%

Encouragement & Support 78%

Teamwork 53%

Pride. Identity & Commitment 74%

74%

Driver: Manager

Accessibility & Approachability 86%

Communication 74%

Clarity & Direction 91%

Support & Development 54%

Value Alignment 62%

Style 76%

Fairness 54%

Consistency 78%

72%

Driver: Senior Leadership

Visibility 74%

Accessibility 70%

Confidence 59%

Communication 82%

Vision & Direction 74%

Inspiring & Motivating 39%

Commitment to People 62%

66%

Driver: Organisation

Core Business 80%

Customers 76%

Mision & Direction 77%

Strategy 78%

Operating Model & Structure 49%

Responsibility 62%

Values 85%

72%
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Summary/Notes

Verbatim Comments

My role has changed considerably since the restructure and I know longer feel that it is aligned to my career
path.  I understand that the organisation needs to change, however I think they could have done a better job of
managing the change process by consulting with staff around their roles, responsibility and the direction the
company was headed.  I am sad to be leaving as I have had an overall good experience.  

Employee Notes

Jot down any notes you'd like to explore further, or any new insights you learn through the Exit Interview. 

Manager Notes

Jot down any notes you'd like to explore further, or any new insights you learn through the Manager Debrief. 

Employee Detachment Inventory (EDI) powered by shcBond Page 5 of 6
A product of Sork HC | Copyright 2015 | www.shcBOND.com



shcBOND
a product of SorkHC

ABN: 68 127 386 341

www.shcBOND.com 

Practitioner : Shiraz Papas

Telephone : 61 409 245 143

Email : shiraz@sorkhc.com.au


